
Begin your hiring process early and utilise
multiple recruitment channels such as job
boards, talent marketplaces, recruitment
agencies and social media to find the top
talent for your business.
Create detailed job descriptions that dazzle,
and run structured interviews to assess the
skills, experience and cultural fit of your
potential hires. 

Make a list, and check it twice

Early planning can reduce hiring costs by up to
22%, so here are some tips to get ahead of the
holiday rush.

Hiring extra help for the holidays?  Here’s how you can maximise your
temporary team's efficiency.

Setting expectations Pay, time 
and benefits 

Feedback and growth

Your survival guide to
seasonal hiring.

Make a list, 
check it twice

Get your new hires up to speed on company
procedures and give them the right tools and
training to succeed, including having clear
policies in place to address any concerns.

Setting expectations 

Structured onboarding increases staff productivity
by 50% so provide adequate training to get the
best out of your new hires.

Maintain clear communication with temp staff,
so they’re informed about their shifts,
responsibilities and any changes, as well as
helping them to feel like a valued part of the
team.

Clearly communicate pay rates, any holiday-
specific benefits and when and how temporary
staff will receive their wages.
Create fair and equitable rosters for temporary
staff, keeping in mind their preferences and
any time-off requests.
After the holiday rush, take a moment to do a
staff performance review and gather feedback
from your temporary helpers. If there's
someone you'd like to keep on full-time,
Employment Hero makes creating and issuing
digital contracts a breeze.

Pay, time and feedback

Have lots of staff working at different rates?
Consider outsourcing payroll to reduce human
error. 

https://employmenthero.com/uk/blog/the-future-of-talent-marketplaces/
https://www.talentinsightgroup.co.uk/insights/cost-of-recruitment
https://employmenthero.com/uk/resources/disciplinary-and-grievance-procedures/
https://employmenthero.com/uk/resources/disciplinary-and-grievance-procedures/
https://www.shrm.org/resourcesandtools/hr-topics/talent-acquisition/pages/dont-underestimate-the-importance-of-effective-onboarding.aspx
https://www.linkedin.com/pulse/50-statistics-employee-communications-mvix-usa-/

